
Ohio Crisis Task Force
October 26, 2022

Redesign and Reimagine Ohio’s Crisis Continuum 



Today’s Agenda 
• Welcome Lori Criss, Director OhioMHAS

Alisia Clark, OhioMHAS

• OhioMHAS Updates Alisia Clark, OhioMHAS
• New! 988/Crisis Team 
• 988 Updates
• Crisis: CAP Survey

• Regulatory Strategy
• Interim Lexicon & Definitions  Alisia Clark, OhioMHAS

Lisa Frederick, OhioMHAS

• Task Force Updates

• Wrap up 
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Our Vision
• Visible and 

accessible crisis 
continuum of 
services.

• Supports that are 
person-centered 
and quality-driven.

• Ensuring people 
are stabilized 
and thriving in 
their community.



Share and 
identify 
opportunities to 
enhance system 
coordination and 
collaboration 

Provide input 
on Ohio’s Crisis 
policy direction

Provide 
stakeholder 
input on the 
framework, 
design and 
implementation 
of Ohio’s Ideal 
Crisis Continuum

Ohio Crisis Task Force 

1 2 3
Inform the Ohio 
BH Crisis 
Landscape 
Analysis Report
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New! OhioMHAS 988/Crisis Team



988 Updates

In August, 87%
of calls were 
answered in-
state, marking a 
25% increase for 
the same period 
one year ago.



988 Updates

 Community of Practice 

 911 / 988 Regional Meetings

 Resource Directory



Process to Develop 
the CAP



Community Assessment and Plan development process



The New CAP



OhioMHAS and ADAMH Boards will make data-informed policy, program 
and resource allocation decisions that lead to measurable improvements in 

mental health, addiction and equity outcomes. 



What’s New 
in the CAP

Focus on Equity - Plan

Identify priority populations and 
groups experiencing disparities for 
each priority

Optional: SMART objectives for priority 
populations and groups experiencing 
disparities (disaggregated data)

Optional: Collective impact to address 
upstream drivers of inequities



Community Assessment and Plan:  Crisis

In the SFY 2022-2023 Biennium Budget (HB 49), the Ohio General Assembly allocated
funds to establish Regional Crisis Stabilization Centers and the use of Crisis Flex and
Infrastructure funds throughout Ohio.

• The collected data will be able to illustrate what crisis services exist in Ohio,
• Where the crisis services are located,
• The number of individuals being served, and
• The total amount of funding and the types of funds being used to support Ohio’s

crisis infrastructure.



Important Dates

July 14, 2022

CAP Guidelines and 
Templates released to 

the Boards

August 3, 
2022

Overview webinar

August

Monthly technical 
assistance activities for 

Boards begin

October January 31, 
2023

Full CAP due date

Crisis CAP due



The Ideal Crisis Continuum: How Does Ohio Get There?



Review and 
Approve 
Lexicon 

Develop and 
Approve 
Service/Staffing 
Standards 

Review and 
Approve 
Definitions

Policy Discussion: Regulatory Environment

1 2 3
Rule 
Development 
Process 
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Stakeholder Involvement 



Ohio Crisis 
Continuum & 
Interim 
Lexicon



Review and 
Approve 
Lexicon 

Develop and 
Approve 
Service/Staffing 
Standards 

Review and 
Approve 
Definitions

Policy Discussion: Regulatory Environment

1 2 3
Rule 
Development 
Process 

4

Stakeholder Involvement 



Task Force Updates
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